
OPERATIONS GUIDE
St. Michaels Running Festival

Saturday, May 14, 2022



Parking Plan
Saturday May 14th

5:00am to 7:30am



Team Location Team Lead Volunteers

Team 1 SMES NOT AVAILABLE 2

Team 2 SMHS and Town East Michele & Steve Lowe 2

Team 3 Talbot and Town West Jennifer Pogoda/Blake LaBelle 2

Team 4 CBMM Jack Davis/Henry Ebert 2

Team 5 Marea Amanda David/Larry Marshall 2

MSP Talbot and Lincoln Sgt. Stanco 0

Parking Teams – Saturday May 14th

NOTES

• Police Points – Traffic control at Talbot/Lincoln and Talbot/Seymour.
• Signage and Cones – Team captains will pick up signs Friday
• Cone Placement – Stacks placed Sat morning
• Signage Placement – Talbot/Lincoln – Lincoln/Riverview – Riverview/Seymour –

Talbot Street – CBMM/Talbot Street
• Traffic Professional – Talbot/Seymour, Marea Entrance and Talbot Street



Team 1
SMES

Team 2
SMHS/Town East

SMPD
Talbot and Seymour

5:15am

MSP & Crossing Guard 
Talbot and Lincoln

6:30am

Parking Overview

Team 4
CBMM

Team 5
Marea

Team 3
Talbot/Town West



Parking – Traffic Flow

CG/SMPD
Smith/Theo

Primary
Secondary
Release
Inbound - Tilghman

NO PARKING
Riverview Terrace

Crossing Guard
Mr. Jenkins

Crossing Guard
Mark Wood



Parking – Team 2 SMHS

Vol 2
In HS Lot

Advise when full

Parking Volunteer

Priority Parking

Vol 1
Seymour & Radcliff
Direct to HS OR toward 

Chew

1
2

1

2

1

HANDICAP 
PARKING



Parking – Team 2 – SM East

Team 3
Town West 3

2

1

Parking Volunteer

Priority Parking1

NO PARKING
Riverview Terrace

Vol 1
Seymour & Radcliff
Sending toward Chew

when HS full

Vol 2
Radcliff & Chew

Sending down Chew, 
advise when full



Parking – Team 3 – SM West

1

3

2

2

4

Parking Volunteer

Priority Parking1

NO PARKING ZONES
Streets marked with 

signage - local access only

SMPD
Smith/Theo

1

1

Vol 1
Talbot & Maple

Send down Maple, advise
when full

Vol 2
Talbot & Chew

Send down Chew, advise
when full



Parking - Team 4  CBMM

NO PARKING 
Staff/Venue Loading

All Spots Available

Vol 1
Entrance to CBMM

Send into lot

Vol 2
CBMM Lot

Advise when full



Parking - Team 5  Marea

Crossing Guard
Mr. Jenkins

Parking Volunteer

Side of road for parking

Vol 1
Marea Entrance
Send down to Vol 2, 

advise when full

Vol 2
Marea Interior

Park on right side of 
road, move to next 

street, advise when full

NO TIRES ON GRASS!
There are sprinkler heads along the
road that will break if driven over.

Signs will be posted Friday.
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